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Distortion of Incentive: the Alienation Effect and Adjustment of Faculty
Promotion in Rank—Order Tournament System
NIU Fengrui
(Fuzhou University,, Fuzhou Fujian 350116 )

Abstract: For the hierarchical difference and scarce of position, faculty promotion has presented obvious features
of rank—order tournament, which encourages the research input of faculty and improves the academic output. At the
same time,the rank—order tournament in promotions has led to alienation effect due to the decline of academic
strength. To much extend, it is interrelated with phenomenon that faculty’s valuing research but ignoring teaching and
academic speculation, problems of the academic integrity and the low degree of cooperation, which become obstacles
to development and innovation of the academic. In order to change this “distorted incentives” ,the system need to be
adjusted and perfected through the following ways: First,set up the strict threshold for teaching quality, improve the
proportion of teaching evaluation in promotion criteria;Second,establish a diversified standard that integrated the
quality and quantity of research evaluation;Finally, make a team evaluation mechanism to improve the cooperation
earnings.

Key words: faculty ; promotion ; rank—order tournament system; alienation effect
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